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ABSTRACT
Procurement Management Units refers to situations where the (IPA)works to manage its

tr am
supply chain effectively. Tanzania Ports Authority (TPA) must adapt their practic

and promote environmental protection. Conduct es to be efficient
t interviews, collect data analyze i

make recommendations based on the results. Thi t, and finallys study focuses on ensurin efficie
effectiveness in the sales department gncyandtoimproveoverallperformanceprocurement

managementunits.Thepurposeof this study is to determinehow theapplicationwill affect

organizationalperformance.The surveywasused asa data collection tool. The subject of this

study is the financingandprocurementmanagementunitsofemployeesof theTanzaniaPorts

Authority (TPA),This studyusedadescriptivemodel thatwasclearlyexplained toparticipants;

Describes the peoplewho participated in this study. A surveywas used inwhich purchasing

and finance personnel were asked to answer questions through a brief interviewon specific

topics. Primary datawas collected from surveys administered to purchasing and finance

personnel. A total of 46of 58surveyswerecompleted satisfactorily, yieldinga response rateof

79%.Written information is presented through tables, charts and graphs. This study

recommendsestablishing close relationshipswithkey suppliers toensure stable supply and

quality ProcurementManagementUnits. TPAmust evaluatewhere their largest investments

arebeingmadeand thebenefits that canbebrought toeachcategory.After large investments

inmachinery,equipmentandfacilities, thesecond largest investmentshouldbemade instocks.

This iswhereTanzaniaPortsAuthority (TPA)cansavecosts through increasedInstituteof

AccountancyArushabetter spaceutilization, andbetter customer serviceandProcurement

ManagementUnits.


