Abstract

Changing dynamic of the markelplace require that old mindsels of the
procurement functions radically shift directions. Hence the global competition
and Increasingly complicated and changing customers needs are Wo
important factors thal are driving organisalion around the world lo creale,
develop and sustain high lavels of quality.

The research also identifies and analyse Internal communication patterns,
quality management initiatives, personnel Involvement and buyer supplier
managemen! stralegies used by the bank. The result shows a significant
positive impact in relation to purchasing operation performance in the bank.
However, some Implication also occurs within the banks purchasing
management quality and process with other depariments, Implication of the
finding and recommendation lo purchasing managers in the bank is also
discussed.

In analysing questionnaire it has become evident that quality management

cannot exist without a complete acceplance within departmental coordination

mﬂ ‘management commitment. The tools and techniques used by the bank

€ be Initiated lo propagate and facilitate purchasing operation in the
s of customer attention and salisfaction, employee empowerment
continuous Improvement and use of systemalic approach to
agemenl strategies.

aral aspect of the bank purchasing function needs this for the
nt and operational functions of the purchasing and other

e longer term for the even operational
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