ABSTRACT

The study aims at examining the effectiveness of budgeting and budgetary control system In
Meru District Council. The research queslions are: what Is budgeting process and budgelary

sses adopted by Meru Dislrict Council?: what are the strengths and weaknesses
of [?: whal are the non-

budgetary challenges that lead o poor service delivery within Meru District Council?; and what
ntrol processes al Meru

control proce
budgeting and budgetary control system in Meru District Counci

should be done in order lo improve budgeting and budgetary €0
District Council?The study design Is a case study, which Involves collection of both primary
and secondary data through interviews, queslionnaire and observation. The dala are analyzed
using Statistical Package for Social Scientists (SPSS).The study findings show that budgeting
at Meru Dislrict Council follows a sequential process whereby budgets are prepared from the
village, compiled at ward, then district, region and lastly at ministerial levels before overall
ministerial budget is submitted to the parfiament for debate and approval. Strengths of the
process are: good level of involvement of stakeholders, high employees’ accountability,
adherence o policy requirements; high trust among employees ‘salisfactory knowledge and
skills among employees, and low corruption level; on vté' utoT hand the weaknesses found
were: unavailability of sufficient funds, existence of priorities that exceed budgels,
bureaucracy, delays In implemenla_t.io, activities budgeted for, poor application
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technology, poor satisfaction of c[lln from social services delivered
human resources. Not only tha but also the non budgetary challenges that the
come up wilh are: cullural fmitations = \

political interference; and |
skills among cilizens. The foll
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