e Importamce of Raxinesy continuity and Dixaster recaovery planning in 12012
1T deparomenes in Tanzanion Organizations

ADSTRACT

Mot of the organisations are relying on Information Technology on thewr business
aperations and fumetons. There 1s crucial data loas due to threats and interruptions that
fnce (hese organizations in ther daily operations and functions. The growing reliance
wpon 1T m many organizations has resulted into development of business contymuily and
Disaster Rooovery Plans the point of mission-criticality. This study explores the IT risks,
Usroats and disasters that threaten 1CT resources in the organizations, control measures
of mipatmgavording all nigks, mvesigates the importance of implementing busincss
comumuny and disaster recovery plan in ICT departments, challenges assocated 10
ymplementing the BC and DR planning and change management i process of
ymplomentmg the plan and explored the models and component of busmess contmuity
wnd disasicr recovery planning for an cffective performance in the organuation.
Mothodology used wn the study was manly data collection through the use of
guostionnares, documentary review and mierviews. Findings revealed that organizations
w Tanzanis are prone o myjonty of today's common T naks, threats and disasters but
moasures heve 0 be pul m place w onder W avold or mitgate these naks by having
busmess contnuny and disaster recovery plan i place. The study recommends that
TANAPA need 10 heve 8 dooumented, distnbuted, reviewed and tested BC and DR
plannmng developod w wiuch o outlines (he entical business operations and functions for
the orgamstion, nclading 1T, will resume thewr functions 1 the event of a disaster
Lastly the study concludes by calling upon the organ zation (o hold BC and DR planning
within a0 organeston by providiog tainiog (O 1S stafls so as w unpan them with the
adoguaie knowledge and slalls m disaster management 1ssucs.
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